Cabinet — Monday, 15 April 2024
Decision List

Notes:
All decisions in this Decision List which are not identified as RECOMMENDATIONS to Council are capable of being "called-in" under Section
8 of Chapter 4, Part 3 of the Constitution. If not called-in, they will take effect on the expiry of 5 clear working days after the publication of
this decision list.

For the avoidance of doubt, the deadline for a call-in request for this decision list will be Monday 22" April

The officer listed as taking action will generally be the author of the original report unless otherwise notified to the Democratic Services
Team.

ACTION BY

10 - Rocket House, Cromer

Decision

RESOLVED

Renata Garfoot

1.1 To delegate to the Asset Strategy Manager (Estates), in consultation with the s.151 | Estates & Assets Strategy Manager
officer, the existing allocated capital budget to action remedial works as soon
feasibly possible to the property, as outlined in the Intrusive Inspection and Damp
Investigation Report, subject to the vacation of the tenant (RNLI).

1.2 Delegate to the Asset Strategy Manager (Estates), in consultation with the s.151
officer, to utilise any remaining capital budget to undertake energy improvement
works to the property in order to increase the energy performance rating to the
required standard for leasing.

1.3 Delegate authority to the Asset Strategy Manager to commence negotiation of terms
for a new lease, with the existing RNLI tenant, with a further report back to Cabinet
in accordance with governance procedures.

Reason for the decision:
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To address the ongoing issues with damp in the building and increase the energy
performance of the building for leasing.
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